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1. Definitions

Parent company: Diagram S.p.A.
Subsidiaries: companies in which Diagram S.p.A. holds a majority stake and which fall within the 
Group’s scope of consolidation.
Group or Diagram Group: this refers to the scope of consolidation, thus including the Parent 
Company and its Subsidiaries.
Associates or Associated Companies: companies over which significant influence is 
exercised are considered associates. Influence is presumed when at least one-fifth of the 
votes can be exercised at the ordinary general meeting, or one-tenth if the company’s 
shares are listed on regulated markets.
Double Materiality: A principle whereby a sustainability issue is considered material if it 
emerges as significant in at least one of two perspectives: it may be material due to its 
significant impacts on people and the environment (Impact Materiality) or due to the effects 
it may have on the organisation’s economic and financial situation (Financial Materiality).
Scope 1: Direct emissions generated by the company, the source of which is owned or 
controlled by the company;
Scope 2: Indirect emissions generated by energy purchased and consumed by the company
Scope 3: Indirect emissions generated by the company’s value chain.
ISO or International Organization for Standardization: an organisation responsible for 
defining the technical standards that an entity must meet in order to comply with specific 
assessment criteria.
ISO 9001:2015: an international standard setting out the requirements for a Quality 
Management System.
ISO/IEC 27001:2022: an international standard setting out the requirements for an 
Information Security Management System.
ISO 14001:2015: an international standard setting out the requirements for an 
Environmental Management System
Legislative Decree 231/2001: regulation of the administrative liability of legal persons, 
companies and associations, including those without legal personality, pursuant to Article 11 
of Law No. 300 of 29 September 2000.
CSRD (Corporate Sustainability Reporting Directive): Directive (EU) 2022/2464, which 
amends the previous legislation and imposes more stringent corporate sustainability 
reporting obligations.
ESRS (European Sustainability Reporting Standards): European Sustainability Reporting 
Standards, adopted by the European Commission, which specify the information that a 
company must disclose in accordance with the CSRD.
United Nations Sustainable Development Goals (SDGs): 17 global goals set by the United 
Nations to promote sustainable economic, social and environmental development by 2030.
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2. Introduction

Diagram Group actively promotes the assessment of sustainability risks in the environmental, social 
and governance spheres within its business model, recognising that a proactive approach to this 
issue can have a positive impact on the company’s development, translating into improved financial 
performance in the medium to long term.

Diagram Group attaches the utmost importance to the development of human capital, the 
reduction of negative environmental impacts and the strengthening of internal governance. This 
commitment guides the entire organisation towards responsible growth, consistent with the 
expectations of stakeholders and the nature of the sector in which it operates.

With a view to the strategic integration of sustainability, the Group’s ESG Policy is designed to be 
cross-cutting and permanent in nature. This ESG Policy applies to Diagram and all the Group’s 
subsidiaries. It sets out the principles, responsibilities and operational procedures for incorporating 
ESG considerations into business processes – internal, operational and across the entire value chain 
– regardless of the specific results of the double materiality analyses, which instead support the 
identification of priorities for action.

This approach ensures consistency, stability and a clear direction across the entire organisation.

3. Roles and Responsibilities

A Sustainability Committee has been established, led by Head Francesca Gusti and comprising Greta 
Marchetti and Gloria Ghilardi. The Committee coordinates strategic and operational activities 
relating to ESG, supports the integration of sustainability issues into business processes and 
monitors the achievement of the objectives defined by the Group. Furthermore, it oversees the 
processes for collecting and verifying ESG data and ensures the consistency and quality of the 
information communicated to internal and external stakeholders.

Overall responsibility for the implementation, supervision and maintenance of compliance with the 
ESG Policy lies with the Sustainability Committee, which ensures the application of ESG principles 
across all Group companies and the alignment of the Policy with the current regulatory framework, 
regulatory developments and the requirements set out in the CSRD and the ESRS.

The Sustainability Committee is also responsible for periodically updating the Policy, which is 
reviewed at least once a year or whenever organisational, regulatory or strategic changes occur that 
necessitate an adjustment to its content.

Approval of the ESG Policy and any updates thereto lies with the relevant governance bodies, which 
ensure that the Policy is aligned with the Group’s overall strategy and long-term sustainability 
objectives.
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4. Double Materiality Analysis

From 2025, Diagram Group will conduct a Double Materiality Analysis in accordance with Directive (EU) 
2022/2464 (CSRD) and the European Sustainability Reporting Standards (ESRS), with the aim of 
identifying the ESG issues most relevant to its business model. The analysis enables an integrated 
assessment of both the impacts generated by the Group on people and the environment (Impact 
Materiality) and the sustainability risks and opportunities that may influence the Group’s development, 
results and economic and financial position (Financial Materiality), taking into account the short, 
medium and long term.

To ensure that ESG priorities are consistent with the needs and expectations of stakeholders, the 
Group has adopted a structured engagement process based on the systematic collection of information 
from internal and external stakeholders. The data collected via questionnaires is compared with the 
Group’s internal assessments, and the integration of these two sources forms the methodological basis 
for structuring the materiality analysis and identifying the relevant ESG topics to be included in the 
sustainability report. The identified issues are also assessed in relation to the United Nations 
Sustainable Development Goals (SDGs), helping to ensure that the Group’s initiatives are consistent 
with global sustainability priorities.
The results of the analysis provide a key element for defining the ESG strategy, guiding the Group’s 
operational choices and priorities in line with the main sustainability issues. At the same time, they 
form the basis of ESG reporting, ensuring that the content of the reports is comprehensive, transparent 
and compliant with the requirements of the ESRS and the CSRD, as well as aligned with stakeholder 
expectations. This approach enables sustainability issues to be integrated in a structured manner into 
decision-making processes and allows for the continuous monitoring of the effectiveness of the actions 
taken, fostering a progressive improvement in ESG performance.
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5. The Diagram Group’s environmental commitment

5.1 Use of energy from renewable sources

The Diagram Group is strongly committed to promoting and adopting energy from renewable 
sources across all its operational sites, with the aim of reducing its environmental impact and 
fostering a sustainable energy transition. The Group’s main sites, namely the one in Cesena on Via 
Calcinaro and the sites of Abaco Spa (a subsidiary) in Mantua and Rome — where the majority of 
employees work — are already powered by electricity from renewable sources, certified via 
Guarantees of Origin, thus ensuring transparency and traceability of energy production.

For its other offices across Italy, Diagram is implementing an energy efficiency plan aimed at 
facilitating the transition to more modern, high-performance and energy-efficient premises. Among 
other measures, this plan involves the adoption of energy supply contracts based on renewable 
sources, with priority given to offices with the highest number of employees, such as the head office 
in Jolanda di Savoia.

With a view to environmental sustainability and the reduction of indirect emissions, Diagram has 
already completed the installation of a photovoltaic system at the Jolanda di Savoia site and is 
planning to expand the existing photovoltaic system at the Via Calcinaro site in Cesena. These 
initiatives represent a concrete step towards energy self-sufficiency and a reduction in dependence 
on energy produced from fossil fuels.

The Group is also evaluating further energy efficiency measures and the autonomous production of 
renewable energy for its other sites, with the aim of progressively expanding energy coverage from 
clean sources. These measures include feasibility studies for the installation of additional 
photovoltaic systems, the adoption of high-efficiency technologies for heating and cooling buildings, 
and the promotion of internal practices to reduce daily energy consumption.

Finally, in the event of new openings or site relocations, Diagram Spa and its subsidiaries are 
committed to ensuring that energy is sourced exclusively from renewable sources, confirming the 
integration of environmental sustainability into the Group’s strategic and operational decisions.
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5.2 Management of greenhouse gas emissions

The Diagram Group is committed to monitoring Scope 1, Scope 2 and Scope 3 greenhouse gas 
emissions at Group level, actively involving all subsidiaries in the process, in order to define 
mitigation actions for each emission, taking into account the impact of each individual company on 
the Group’s overall performance.

The Diagram Group regularly monitors its Scope 1, 2 and 3 emissions, ensuring that data is collected, 
organised and analysed for each Group company. For each Group company, data has been collected 
and organised relating to:

• Scope 1: direct emissions, arising, for example, from fuel consumption for hire cars and from 
the consumption of methane or natural gas in offices.

• Scope 2: indirect emissions from energy, associated with electricity consumption and energy 
drawn from the grid.

• Scope 3: indirect emissions linked to transport (commuting between home and work and 
home and client, business travel, hours of remote working) and emissions arising from 
products and services (capital goods, consumption of materials and waste management).

The Diagram Group’s greenhouse gas emissions are monitored annually to support strategic and 
operational decisions and sustainability reporting. Scope 1 and Scope 2 emissions are currently low, 
and the Group is committed to maintaining them at the reduced levels already achieved. The long-
term targets, with a 2050 horizon, focus on Scope 3 emissions, actively involving the supply chain to 
reduce the main impacts associated with the most significant categories.

Key measures already taken to reduce emissions include:

• The introduction of a smart-working policy, which ensures greater flexibility in working 
arrangements and helps to reduce emissions from employee travel;

• The adoption of hybrid car hire for business travel and the use of sustainable transport for 
journeys to clients, with a view to reducing emissions linked to work-related travel.

Progress towards achieving these long-term objectives will be monitored and reported on annually, 
ensuring transparency and continuous improvement in the Group’s environmental performance. 
Thanks to these initiatives, the Diagram Group is consolidating its commitment to reducing its 
environmental impact and mitigating climate change, integrating sustainability into all its operational 
activities.
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6. The Diagram Group’s social commitment

6.1 Training management and commitment to service sustainability

The sustainability of services is a central element of the Diagram Group’s business. The Group offers 
high-quality training content for companies, contributing to the enrichment of employees’ training 
programmes and the professional growth of individuals.
Diagram updates its sustainability training programme annually, recognising the need for companies 
to play an active role in the green transition by acquiring environmental and social skills in the areas 
most relevant to their business.
To support this commitment, the Group has developed a digital platform and configured dedicated 
software to manage, ensure and monitor all training delivered within the Group. The system enables 
the monitoring of participants’ progress, tracking of course attendance and assurance of the quality 
and consistency of training programmes, promoting continuous learning on green and sustainable 
issues.
Customer satisfaction and the continuous improvement of service performance are guaranteed by 
the adoption of a management model compliant with ISO 9001 and ISO 14001 standards. For 
further information, please refer to the Quality Policy published on the corporate website of 
DIAGRAM Spa and its subsidiaries.

6.2 Data protection and IT security

The protection of customer privacy and the personal data with which the Group comes into contact 
in the course of its business activities represent a fundamental aspect of the Diagram Group’s ESG 
strategy. In the course of their business activities, Group companies may collect and process 
information relating to individuals, always in compliance with the principles of lawfulness, 
transparency and data minimisation required by current legislation.
Diagram S.p.A. has adopted a Group Privacy Policy, which provides internal guidelines to ensure 
compliance with the principles and obligations set out in data protection legislation. To ensure 
regulatory compliance and oversight of data processing, the parent company has appointed a Data 
Protection Officer (DPO).
With regard to information security and cybersecurity, the Diagram Group and its main subsidiaries 
have obtained ISO 27001:2022 certification, in line with international best practice. To support the 
protection of systems and data, the Group has implemented a dedicated management system, 
which assigns specific roles and responsibilities to an internal team dedicated to mitigating cyber 
risks, preventing attacks and protecting data.
At Group level, during the acquisition of new companies, the strength of subsidiaries in terms of 
privacy and information security is assessed, with any necessary improvements being integrated 
into the integration processes to ensure consistency and high standards across the entire Group.
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6.3 Training and development

Training and development are fundamental pillars of the Diagram Group, forming the basis upon 
which employees’ professional growth and the continuous improvement of business performance 
are built. The Group offers a wide range of courses, accessible via its proprietary e-learning 
platform, which allows for the design of personalised training plans based on the skills, operational 
needs and duties of each employee.

Particular attention is paid to measuring the effectiveness of training programmes and to the active 
involvement of employees, through tools such as evaluation questionnaires, individual and group 
feedback sessions, as well as personalised professional development plans.

In addition to imparting technical and behavioural knowledge, the Group aims to generate a 
positive and lasting impact on organisational well-being, employee motivation and corporate 
culture, whilst helping to strengthen the sustainability of internal skills.

Furthermore, the Group is implementing advanced digital systems to monitor, manage and certify 
the entire training process, ensuring transparency, traceability and the continuous improvement of 
staff skills. ESG training, in particular, is updated annually to ensure that all employees acquire 
relevant knowledge regarding sustainability, social responsibility and corporate innovation.

6.4 Employment stability

Diagram Group places the utmost importance on the job security of its employees, promoting the 
use of permanent employment contracts. This strategy aims to ensure security, job continuity and 
internal motivation, contributing to the creation of a stable and sustainable working environment.
At the same time, Diagram Group is committed to promoting diversity, inclusion and equal 
opportunities within the Group, ensuring fair treatment for all employees regardless of gender, age, 
geographical origin, disability or other personal characteristics. To this end, diversity and inclusion 
indicators are monitored, and company policies and practices are implemented to value differences, 
encourage the active participation of all, and consolidate an inclusive and respectful corporate 
culture.

6.5 Diversity and Inclusion

Diagram Group regards diversity and inclusion as fundamental pillars for building a fair, respectful 
and sustainable working environment. The Group is committed to ensuring equal opportunities for 
all employees, regardless of gender, age, geographical origin, disability, sexual orientation or other 
personal characteristics, by promoting an inclusive and collaborative corporate culture.
To support these principles, Diagram Group has implemented practical tools, including internal 
community channels, which enable employees to:
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• Share achievements, successes and best practices, with a particular focus on diversity and 
inclusion;

• Get to know one another better and foster collaboration between different teams and offices;
• Exchange experiences, ideas and suggestions on inclusion and diversity;
• Play an active part in building a positive and inclusive corporate culture;
• Taking part in annual conferences, which provide opportunities for employees to meet and 

exchange ideas, thereby strengthening team spirit and fostering shared corporate values, 
including the promotion of diversity and inclusion.

These activities help to strengthen employees’ sense of belonging and encourage collaboration, 
supporting the Group’s social sustainability objectives. Our commitment to diversity and inclusion is 
also monitored through internal engagement and participation indicators, to measure the 
effectiveness of the actions taken and promote continuous improvement

6.6 Employee Welfare and Remote Working

The Diagram Group recognises the close correlation between employee wellbeing and business 
productivity, affirming that valuing people is a fundamental strategic lever for sustainable business 
growth and for achieving ESG objectives. With this in mind, a Corporate Welfare Plan is in place, 
aimed at improving the quality of employees’ working and personal lives, promoting an effective 
work-life balance and fostering an inclusive environment that respects diversity. The Plan comprises 
a range of initiatives and services designed to meet the diverse needs of employees throughout 
their professional and personal journeys, including supplementary healthcare, parenting support, 
support for children’s education, mental and physical wellbeing programmes, and initiatives 
promoting sustainable mobility.

In line with this philosophy, Diagram has introduced flexible remote working arrangements, 
allocating each employee a set number of days working remotely, determined by their role and 
operational requirements. This approach promotes a better work-life balance, improves employees’ 
physical and mental wellbeing, and contributes to environmental sustainability by reducing 
commuting. These initiatives strengthen human capital and form part of a broader corporate 
strategy aimed at promoting social responsibility, inclusion and ethical governance, key elements of 
the Group’s ESG policy. The Welfare Plan and smart working solutions are monitored and updated 
regularly to ensure maximum alignment with employees’ evolving needs and with social and 
environmental sustainability objectives, ensuring continuous improvement in the working 
experience and the overall quality of the working environment.
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7. The Diagram Group’s sustainability governance

7.1 Sustainability management, strategy and reporting

From the outset, Diagram incorporates a Sustainability Plan into its strategic plan, focusing on issues 
deemed relevant to the company’s operations. The proper implementation of the plan is entrusted 
to the ESG Officer, an internal role responsible for supporting the company in the areas identified in 
the ESG Policy and for maintaining a continuous flow of communication with the Parent Company’s 
divisions involved in implementing the strategy. Monitoring of subsidiaries is ensured to guarantee 
that adequate environmental, social and governance safeguards are in place and, where 
appropriate, depending on the size and activities of the individual entities, the implementation of 
improvement plans is promoted. On an annual basis, the Group measures its performance through a 
rating system based on environmental and social indicators relating to the areas defined in the ESG 
Policy.

7.2 ESG criteria in staff remuneration

To ensure management’s full support for the implementation of the Sustainability Plan, an incentive 
scheme has been introduced within the Parent Company’s remuneration system. This scheme is 
based on the achievement of the objectives set out in the Sustainability Plan and applies to the Chief 
Executive Officer and the Legal & Compliance function. The Group is committed to monitoring and 
reviewing this mechanism annually, in order to ensure the involvement of the senior executives 
most directly responsible for the implementation of the Plan and to adapt it to changes in strategic 
priorities and ESG objectives. This approach aims to strengthen the corporate sustainability culture, 
promoting shared responsibility and incentivising behaviour geared towards the continuous 
improvement of environmental, social and governance performance.

7.3 Business ethics and organisational model

Diagram Group has adopted an Organisation, Management and Control Model (MOG) pursuant to 
Legislative Decree 231/2001, accompanied by a Code of Ethics, and has implemented specific 
procedures, including anti-corruption and whistleblowing measures, designed to define roles and 
responsibilities within the company and to prevent the predicate offences set out in the decree. For 
further details, please refer to the Organisation, Management and Control Model pursuant to 
Legislative Decree 231/2001, published on the company website.
Diagram’s governance structure includes the Legal & Compliance function, which is responsible for 
ensuring that all company processes and procedures are fully compliant with current legislation and 
internal standards, whilst promoting a corporate culture based on integrity, transparency and 
accountability.
Diagram Group is progressively extending the application of the OMC to all subsidiaries that have 
not yet implemented it, with the aim of ensuring a consistent and uniform approach to risk 
management and regulatory compliance across the Group, thereby strengthening controls and 
prevention measures against unlawful conduct.
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8. Group Performance Monitoring

Based on the ESG priorities described above, the Diagram Group has established a performance 
monitoring system structured as follows:

• Regular coordination between the ESG Officer and Group companies: the ESG Officer 
coordinates the flow of information between the Parent Company and its subsidiaries, 
checking the progress of the actions set out in the Sustainability Plan. The frequency of these 
alignments is determined according to the weight and significance of each company, with at 
least one meeting every six months scheduled with smaller subsidiaries. In any case, an 
alignment meeting is guaranteed with all Group companies as deadlines for the actions set 
out in the Plan approach, thereby ensuring the correct implementation of the measures.

• Annual review of Group performance via ESG rating: the rating enables the 
quantification of the Group’s overall performance against the priorities defined in the 
ESG Policy and in relation to environmental and social characteristics. The methodology 
adopted takes into account the relative weight of individual companies within the 
consolidated performance.

• Annual collection of ESG data: qualitative and quantitative indicators representative of 
the Group’s ESG priorities are collected to monitor the effectiveness of the actions 
undertaken and to support internal reporting.

• Data collection for the investment fund and investors: ESG data is collected annually in 
accordance with the model proposed to the investee companies, ensuring external 
transparency and consistency in communication with stakeholders, in support of the 
Group’s sustainability reporting.


