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The Group

Diagram was established in 2024 through the transformation of the IBF Servizi SpA Group
and the acquisitions of Agronica Srl, Abaco SpA, Agriconsulting SpA and Netsens Srl.

It is a leading Italian and European company in the digitalization of services dedicated
to the agri-food sector, in the development of farm management software and in the

management of processes for delivering, monitoring and controlling environmental and
agricultural support programs.

As a partner to major Governments across Europe, it supports Public Administrations, farms,
banks and insurance institutions and the agri-food industry with the goal of promoting social,
economic, and environmental sustainability.

Today, the company is owned 41.6% by CDP Equity, 41.6% by Trilantic Europe,
and 15% by BF International.

{f AbacoGroup ZiDYMGRAM  AlfAbacoGroup

COMPANY COMPANY

N AGRICONSULTING
AGR]CONSULTING h GESTIONI AGRICOLE

\\ N ACGRICONSULTING N AGRICONSULTING
SUPPORTO ISTITUZIONALE ICT

Agronica Netsens

COMPANY COMPANY

/I DYMGRAM

nnnnnnnnnnnnnnnnnnnnnnnnnnnn




Mission 4
and Vision

OUR MISSION
Providing the best agritech solutions and spreading the digital
culture in the Public Administration and the agricultural
business world with the aim of raising the levels of social,
economic and environmental sustainability in the agri-food
supply chains.

OUR VISION
Thedigital transitionin publicadministration and agribusiness
through modern satellite technologies, artificial intelligence
and precision farming techniques will help create a safe,
sustainable and efficient social and economic ecosystem.
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Our numbers

employees
and collaborators

1 0 Operational
headquarters

in Europe

+50min

Hectares served

+20
+500.000 and scemi

R&D investments per year partners
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Diagram
Solutions

Starting from scientific research, Diagram Group develops and offers management software,
sensor technologies and services for the agriculture and land management sectors, working
with public administrations, farms, food companies, banks and insurances. The Group
partners with governmental bodies and private sector stakeholders to promote the social,
economic and environmental sustainability of agri-food supply chains by leveraging:

» Management systems for public programs
supporting agriculture and environmental protection.

» Specialised advisory services, impact assessments, and policy
agricultural, environmental, and land management sectors.

= Soil health and long-term sustainability
monitoring systems.

» Development of public infrastructure for agro-meteorological
data collection.

» Tools for comprehensive financial and climate risk assessment
of agribusinesses.

» Integrated farm management systems aimed at optimizing
agri-food supply chains.

» Advanced Decision Support Systems (DSS) for crop protection
and nutrition.

» Livestock Management
Solutions.

» Comprehensive services for land
and farm management.
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For Public

» Digital solutions that assist governments and public authorities in optimizing the management
and implementation of national and local programs for agricultural support and environmental
monitoring.

» Support to public entities and institutions in drafting impact studies and evaluating agricultural,
environmental, and land management policies through innovative monitoring and analysis
tools.

» Development of public infrastructure through extensive loT sensor networks for the collection
of agrometeorological data.
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For Banks and
Insurance Companies

» Corporate financial and climate risk assessment to support investment
decision-making and credit rating analysis.

» Qualitative evaluation of agribusinesses based on crop production, economic
performance and environmental impact.

» Sustainability profiling through the monitoring of environmental indicators
such as organic carbon sequestration, soil erosion and climate risk indices.

» Enhanced customer insight in relation to measurable progress toward ESG
goals.

» Detection of extreme weather events and development of climate risk indices.

» Estimation of qualitative and quantitative losses in agricultural production
resulting from catastrophic events.

» Management of damage assessments and compensation workflow.




D@-\@ RAM

For Agricultural
Production

» Farmmanagementand precisionagriculture solutions dedicated to agricultural
supply chains, enabling total production control and significantly supporting
the adoption of more sustainable production practices.

» Decision Support Systems featuring variability maps, seeding and nutrition
maps, crop protection guidance against primary threats, and optimized water
resource management.

» Monitoring systems based on key vegetative indices, providing qualitative and
quantitative vield estimations, alongside complete digitalization of treatment
records.

» Comprehensive livestock and herd management, covering traceability and
animal nutrition.

Complete management of land and farms \%
on behalf of the property. “ AGA

COMPANY
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For Retal
and Food Companies

» Supply chain management, including traceability, compliance with standards, audits,
checklists and agronomic support.

» Monitoring and evaluation of environmental sustainability parameters.
» Tracking soil erosion throughout the supply chain.
» Monitoring carbon sequestration throughout the supply chain.

» Soil health assessment across the entire supply chain.

x

V

/IDUMGRAM

Digital Agriculture Management




Global i

commitment — 2/,

1 ////%////

With ambition to confirm itself as a market
leader in Europe and beyond, Diagram Group
is constantly strengthening its international
presence by cooperating globally with
governments, administrations and companies.

The Group provides advanced management
services and solutions that effectively meet the
needs of the private and public administration
market.

Particularly important is the work carried out
on the African continent aimed at the efficiency
and traceability of renewable energy supply
chains.

MINISTRY FOR AGRICULTURE,
FISHERIES AND ANIMAL RIGHTS
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INTERNATIONAL

BEST FIELDS BEST FOOD Ltd.
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, International Sustainability
& Carbon Certification

Department ‘ Ministero degli Affari Esteri
for Environment e della Cooperazione Internazionale

Food & Rural Affairs
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Contacts

DIAGRAM S.P.A. Email:
Via Cavicchini, 20 - 44037 info@diagramgroup.it
Jolanda di Savoia (FE)

Phone: Website:
+39 0532 836355 www.diagramgroup.it/en




